








Claremont seminary
appoints Wogaman
The Rev. J. Philip Wogaman,
professor emeritus of Chris-
tian ethics at Wesley Theolog-
ical Seminary, will be interim
vice president for academic
affairs and dean at Clare-
mont School of Theology
starting Sept.
1. He suc-
ceeds the Rev.
Susan Nelson,
who has
stepped down
for health
reasons. Dr.
Wogaman
was senior
pastor of the
historic
Foundry United Methodist
Church in Washington, D.C.,
from 1992 to 2002, where
he also served as spiritual
counselor to President Bill
Clinton. He has also been
interim president of Iliff
School of Theology in Den-
ver and interim pastor of St.
Luke UMC in Omaha, Neb.
Claremont, affiliated with the
United Methodist Church, re-
cently launched the University
Project to help educate Mus-
lim, Jewish and Christian
clerics.

UMC raises $2 million
for anti-malaria drive
Through Imagine No
Malaria, the United Methodist
Church has committed $2
million to distribute long-last-
ing insecticide-treated mos-
quito nets in Sierra Leone,
where malaria is a leading
cause of death. The Novem-
ber 2010 distribution of 2.5
to 3 million nets will provide
almost every household with
three nets per family. The
goal is to eliminate deaths
from malaria by 2015.

Philip
Wogaman

UM Native Americans
honored at conference
Jessie Mitchell, a Lumbee of
Robeson County, N.C., and
Anne Marshall, a full-blood
Muscogee Creek from Hold-
enville, Okla., were honored
at the 22nd Annual South-
eastern Jurisdictional Native
American Summer Confer-
ence at Lake Junaluska, N.C.
The women were recognized
for their leadership in the
United Methodist Church
and the Southeastern Juris-
dictional Agency for Native
American Ministries (SE-
JANAM), the advocate for 23
Native American congrega-
tions and four ministries on
reservations.
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Kairos brings hope to prison inmates

By NEIL BROWN
Special Contributor

MARION, N.C.—“Tintended to
kill him but he just wouldn’t die;” was
the matter-of-fact answer I got from
“Allen,” the inmate to my immediate
right, when I asked him about why he
shot a cop at age 12.

The names have been changed to
protect the privacy of the guilty.

That eye-opening answer and oth-
ers like it were common as maximum-
security inmates revealed their past
lives during a Kairos prison ministry
event May 20-23 at the Marion (N.C.)
Correctional Institution.

Based on the Walk to Emmaus
model—a Thursday evening followed
by 13-hour sessions on Friday and
Saturday—the Kairos event ends with
an eight-hour day on Sunday. Like
Emmaus, there are a series of talks,
chapel visits and opportunities for
forgiveness and reconciliation.

Unlike Emmaus, where the partici-
pants are called pilgrims and are usu-
ally Christians who desire a closer
walk with Christ, the prison version
accommodates 42 inmates who are
called participants and are generally
unbelievers—with some Muslims,
Wiccans, atheists and agnostics.

Many also carry a burden of guilt
and unforgiveness toward witnesses
and prosecutors who put them behind
bars.

I became involved after attending
an Emmaus event where a leader
asked for volunteers for an upcoming
Kairos event. It takes one volunteer
team member for each inmate partici-
pant.

Team members receive 36 hours of
training to understand the dynamics
of prison life and to learn the rules of
the state prison system. We would be
entering a maximum-security facility
housing the worst-of-the-worst—in-
cluding those convicted of murder,
rape and child molesting.

Inside team training
Inmates who live with other seri-
ous criminals face a prison culture of

illicit drugs, alco-
hol, homosexual
acts and violence.
Inmates trust no
one; many haven’t
had a visitor in
decades.

They feel like
caged animals.
Eight hundred and six inmates are
locked away in 5-by-8-foot steel and
concrete cells, with 36 cells to a cell-
block. Each cell contains two bunks, a
toilet, sink and small writing table—
all stainless steel.

Many inmates have jobs in the
kitchen, as janitors or working on

Neil Bwn

grounds maintenance, paying 40 cents
to a dollar a day. Others are enrolled in
GED or community college classes.
Those with violent tendencies or who
are unwilling to follow the rules are
locked up 23 hours a day.

Volunteers pray over the 4,000
dozen cookies they bake for inmates.
A bag of a dozen cookies is handed
out to every inmate and employee
every day of the three-day event.

Participating churches raise funds
and provide other expressions of
God’s unconditional love—placemats
decorated by Sunday school children,
posters signed by members of a con-
gregation and a handwritten letter to
each participant. They make sure
nothing going into the prison could be
remade into a “shank” (a cutting or
stabbing device) or contraband.

An all-male team of volunteers is
assembled to go into the prison.
Teams include a leader, assistant
leader and clergy for each table of six
inmates. Tables are named after male
Bible characters and are called “fami-
lies” to encourage the bonding of
team members with inmates. Team
members come from Baptist, United
Methodist, Catholic, Lutheran, Presby-
terian and non-denominational
churches.

An outside team of men and
women is also assembled. At a local
Baptist church, home-cooked meals
are prepared and cookies are
processed for delivery to the prison.
Runners deliver the meals and sup-
plies periodically to the prison.

Many inmates haven’t had a home-
cooked meal in years and appreciate
the hot food, cookies and abundant
snacks. “Table servants” serve meals
and attend to the needs of inmates
and team members—Iiving proof of
God’s unconditional love.

Getting acquainted

On Thursday evening, participants
are teamed up with a “sponsor” They
sit together munching cookies and an-
swering questions about their home-
town and leisure interests. Inmates are
often nervous and wary, not knowing
what to expect.

At 7:45 a.m. Friday, table assign-
ments are made. I am the table/family
leader of the “Family of Luke” with
Duane, a Presbyterian as assistant,
and Anthony, a non-denominational
pastor as our clergy. Between talks, we
banter back and forth, getting to know
one another. Some inmates matter-of-
factly reveal their sordid past. Oth-
ers—who we're told later may be
sexual offenders—smile, but reveal
little.

To my right is “Allen;” who joined a
gang on the streets of Chicago at the
age of 4, shot a cop at 12 and is serv-
ing time for murder of a rival gang

member. He hints he was involved in
other killings but was never impli-
cated. He confesses that he has only
one childhood friend left alive; he and
the friend survived because they have
been incarcerated.

Next to Allen sits “Charles;” a short
white guy with a beard and shaved
head. Charles grew up in a normal
family, went to church every Sunday
but got into the wrong crowd, dealing
and using drugs. Charles is the intel-
lectual at this table, friendly and talk-
ative.

To my left is “Kenneth,” a white
man in his 40s from a broken home,
whose alcoholic father was violent and
whose mother often disappeared.
After running away from home at age
9, Kenneth became a drug dealer. By
age 12, his pockets bulging with cash,
he started trying the drugs he'd been
selling. At age 13, while under the in-
fluence of drugs, he stuck a gun in
someone’s face and robbed him. Ken-
neth is on his third prison term.

volunteered, we listen.

Transformation by the Holy Spirit
is evident: Though we began by shak-
ing hands with strangers, by the end
of the second day participants em-
brace us as they start to “get it” By Sat-
urday evening, many participants
weep with joy and proclaim Christ as
Lord.

Holy Spirit at work

Even veteran team members are
speechless as the Holy Spirit works in
overdrive. We are overcome with emo-
tion as hugs, tears and “high fives” be-
come commonplace. The participants
have “the glow;” an inmate term that
describes a Kairos participant’s unex-
plainable demeanor.

Yet there is a spiritual battle going
on as well. Every day we are in the
prison, there is a “Code Four” (an act
of violence)—more Code Fours in
three days than in all of this year. Six
inmates were taken to the hospital on
Thursday alone.

‘Though we began by shaking hands
with strangers; by the end,
participants embrace us as they start

ni

to “get it.

Next to Kenneth sits “Raul,” a na-
tive of Haiti, brought up in extreme
poverty yet smart enough to be
granted a full scholarship to the Uni-
versity of Miami. He became envious
of a fellow student who seemed to
have everything; Raul didn’t know it
was all purchased with drug-dealing
cash. Raul decided to also become a
drug dealer, and was nabbed on a
drug run to North Carolina. He was
worried about his family in Haiti fol-
lowing the earthquake. He'd not
heard from them and hadn’t had a
visitor in his 10-year stay behind
bars. He wept uncontrollably at the
table, knowing that we love and care
enough to obey Matthew 25:36: “I
was in prison and you visited me.”

Across the table is “Mark,”a
handsome young man who shot and
killed his unfaithful wife and then
attempted suicide. A month ago, his
stomach had healed enough that he
could go off a colostomy bag. Mark
later decided to give Jesus a try, since
his Wiccan tradition has done noth-
ing for him.

Next to Mark is “Stanley,” a young
black man whom we suspect is a
sexual offender. Stanley says little
about his history and we don’t ask.
The motto of Kairos is “Listen, lis-
ten, love, love” We never inquire
about an inmate’s criminal history
or sentence, but if information is

Sunday morning begins with one
of our inmate helpers having his
throat slit with a box cutter wielded
by a jealous inmate while making his
way from the cellblock to the gym for
our sessions. He is airlifted to a
trauma center where he is stitched
up.

“Terry” survives, but the entire
prison goes on lock-down. The chap-
lain is sure our event will be can-
celled. We form a prayer circle,
begging God for a miracle. Two min-
utes later the administration allows
our event to continue, a testimony to
the value placed on Kairos.

Our event ends Sunday afternoon
with the closing ceremony attended
by our outside team and Kairos com-
munity friends. Participants are en-
couraged to step to the microphone
and tell of their experience. Tears flow
as Jesus is praised and lives are trans-
formed before our very eyes. There’s
not a dry eye in the place.

We serve an awesome God who
forgives even the most heinous of acts
and restores dignity and peace to the
most hardened of criminals. We look
forward to seeing our new brothers at
an upcoming reunion visit, confident
that God’s mercy reigns.

Mr. Brown is a men'’s ministry
specialist and president of the
Marion District United Methodist
Men. He lives in Spruce Pine, N.C.

UNITED METHODIST REPORTER | AucGusT 6, 2010



By LiNnDA BLooM
United Methodist News Service

The Rev. Tom Vencuss was in a good mood as
he stood on the porch of the Methodist Guest
House in Port-au-Prince the afternoon of Jan. 12.

He and his wife, the Rev. Wendy Vencuss, had
just returned from a meeting of United Metho-
dist mission partners and representatives of the
Methodist Church of Haiti. “The general feeling
was just so upbeat at four o’clock on that Tues-
day,” he recalled. “We were to sign a covenant
agreement the next day .. . to pledge ourselves to
work together”

Shortly afterward, a massive earthquake
struck Haiti. Mr. Vencuss, who is also a medic,
spent the rest of the day attending to the
wounded and rounding up people to take shelter
at the guesthouse.

Now, nearly six months later, Mr. Vencuss is
fulfilling the earlier pledge. He has taken a leave
of absence from his duties at Wethersfield
(Conn.) United Methodist Church—where he
and his wife are co-pastors—and is leading
teams to work cooperatively with Haitians on
earthquake recovery.

The guesthouse is still sheltering those afraid
to return to their homes—the large outdoor bas-
ketball court is filled with tents. But it also has
become a staging ground for teams being dis-
persed to different parts of Haiti.

Volunteer-In-Mission teams are part of the
United Methodist Church’s multi-faceted ap-
proach to assist Haitians in earthquake recovery.
A three-person volunteer staff—the Rev. Mike
Willis of Vestal, N.Y.,and Doug Nagel of Baton
Rouge, La., in Haiti, and Susan J. Meister of

COMMITMENT TO HAITI
Volunteer teams aid in quake recovery

Galesburg, Ill.—is coordinating their involve-
ment.

Leading the way

The United Methodist Committee on Relief
(UMCOR), in partnership with Haitian
Methodists, has been leading the denomination’s
efforts. By June 30, United Methodists had raised
more than $40 million for Haiti.

Priorities for the Haiti Response Plan were re-
fined during a three-day June workshop involv-
ing more than 25 leaders of the Methodist
Church of Haiti and representatives from
UMCOR, the United Methodist General Board of
Global Ministries, United Church of Canada and
Methodist Church of Great Britain.

United Methodist congregations have been
sending work teams to Haiti for more than two
decades. What makes the earthquake recovery
project unusual, said Gregory Forrester, mission
coordinator for the denomination’s Northeastern
Jurisdiction, is that teams will be rotated through
project sites designated by the Methodist Church
of Haiti and many Haitians are being hired to
support the work teams.

When Mr. Forrester, who has visited Haiti an-
nually over the past 15 years, returned in Febru-
ary with two other jurisdictional coordinators,
they found that supplies were available, “but no
one could buy them?”

To address the lack of a functioning economy
in Haiti, the proposal for volunteer teams—
adopted by UMCOR directors in April—recom-
mended, at minimum, a two-to-one ratio of
hired Haitians to team members for a work site.

When Mr. Forrester brought a team for a May
10-17 work experience, he said, 40 people were
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on the payroll.

“We bought all our food local;” he said. “We
hired for laundry. We had people providing secu-
rity for us. We actually fed all the laborers who
were on the job site with us and hired cooks as
well”

Near the epicenter

His team went to Mellier, a village three miles
from the earthquake’s epicenter, where the re-
building effort will include a school, church and
homes. Haitian church members had distributed
food rations from UMCOR in the village a couple
of weeks after the earthquake.

“Everybody in that community was affected,”
Mr. Forrester said. “Every single house damaged.
There were no jobs; there was no infrastructure
left”

Sandy Binotto, a member of First Romney
(W.Va.) United Methodist Church, was a member
of Mr. Forrester’s team.

“You stop and wonder if you are really mak-
ing a difference when the task is so large,” she
wrote afterward. “In your heart you say, ‘Yes’ be-
cause one kind smile, handshake or song makes
it all worthwhile.

“If we all join together to lift one block of
fallen concrete or cut one piece of twisted rebar,
then yes, in time, it will get done. We must not
give up. New structures will rise from rubble”

Clearing rubble is one of the current tasks for
volunteer teams, said Melissa Crutchfield, the
UMCOR executive in charge of international dis-
asters.

Temporary structures are being built for
churches and schools. “Right now, the only thing
you can use is a tent or temporary structure,

UNITED METHODIST NEWS SERVICE FILE PHOTOS BY MIKE DUBOSE
ABOVE: Curious children watch a
demonstration of water purification
treatments by UMCOR and partner agencies
in Gressier, Haiti. LEFT: Displaced families
make temporary homes at the College
Methodiste de Freres compound, weeks after
the Jan. 12 quake in Port-au-Prince, Haiti.

which should last a couple of years. They are
pretty solid structures,” she said. “But the govern-
ment is trying to be very deliberate about build-
ing codes moving forward. They don’t want
permanent structures built until they can de-
velop earthquake proof, hurricane proof, top-of-
line engineering feats”

Commitment to Haiti

Tom and Wendy Vencuss began working in
Haiti eight years ago and helped re-establish the
New York Conference task force on Haiti, now
called Mountains of Hope for Haiti. The pro-
gram’s focus is in Furcy, where a medical clinic
was built and partnerships established with the
local church and school.

When Mr. Vencuss returned there in March,
he found minor earthquake damage, except for
one building, but learned that many survivors
had come to the clinic for medical attention.

He and a team left July 1 for a nine-day mis-
sion to make repairs in Furcy and hold two clinic
days with doctors organized by the Methodist
Church of Haiti. New York area teams also will
work in other parts of Haiti, based on where the
need is, over the coming months.

“The New York Conference has committed to
one team a month,” he said. “The middle of July,
we've got another group going down. I'll be going
down with teams in August and September”

And despite the underlying sadness and pain
that has followed the earthquake, Mr. Vencuss is
upbeat once again. “The Haitian people are just
incredibly resilient and resourceful;” he said.

Volunteers interested in scheduling a trip to
Haiti can contact Susan Meister by e-mail at
haitivolunteers@yahoo.com.



ABOVE: Children attend school under a
tarp at the Carrefour Methodist church
in Haiti. LEFT: A volunteer team of
United Methodists, led by Greg Forrester
(top left), and a Haitian interpreter
worked May 10-17 in Mellier, Haiti.

UNITED METHODIST NEWS SERVICE PHOTOS BY JIM JONES

How to help:

Donations to support the work
in Haiti can be made online at
www.umcorhaiti.org or by
checks payable to UMCOR
and mailed to UMCOR, PO.
Box 9068, New York, NY
10087. Please indicate Haiti
Emergency, UMCOR Advance
#418325, on the memo line.

UNITED METHODIST NEWS SERVICE FILE PHOTOS BY MIKE DUBOSE

LEFT: A girl plays between rows of makeshift homes at a temporary camp in the soccer stadium at Leogane, Haiti. RIGHT: Dr. Troy
Silvernale, a United Methodist from Grand Rapids, Mich., moves through a makeshift camp earlier this year at the Collége

Méthodiste de Fréres compound in Port-au-Prince, Haiti.

Volunteers booking
for 2012 teams

So many United Methodist Volun-
teer In Mission teams are signing up
for work in Haiti that a request al-
ready has been made for 2012.

Through its Haiti Response Plan,
the church is now rotating teams into
the country to assist with earthquake
recovery. “I've got weeks that are too
full,” said Susan Meister, the U.S.-
based coordinator. “The response has
just been tremendous.”

Space remains for additional teams
this year. So far, 107 teams, including
ecumenical teams, have been sched-
uled for 2010.

In April, directors of the United
Methodist Committee on Relief ap-
proved a $565,000 grant to support
the pilot phase of a volunteer team
project sponsored with the United
Methodist General Board of Global
Ministries. The next month, jurisdic-
tional coordinators for United
Methodist Volunteers In Mission led
three work teams to Haiti composed
of people who would eventually lead
their own teams.

Ms. Meister is coordinating with the
Rev. Mike Willis, the volunteer man-
agement coordinator based at the
Methodist Guest House in Port-au-
Prince.

Leaders of the teams have Volun-
teers In Mission training, along with
previous experience in Haiti, Ms.
Meister said. No children under the
age of 16 are allowed on the teams
and youth ages 16 or 17 must be ac-
companied by a parent.

“The teams that have come back
say it's physically exhausting and
emotionally grueling,” she said.

Most teams will spend seven to
nine days in Haiti. The size of each
team is limited to 10 people, who
must all arrive and depart at the same
time.

Teams typically arrive in Haiti on a
Monday, stay at the guesthouse
overnight, are driven to a remote
work location for a few days, return
for an overnight at the guesthouse
and fly home the next day.

Besides paying their own expenses,
teams contribute $3,500 each, to
which matching funds are added and
sent to Haiti to pay for workers and
supplies.

“One of the major goals of this
grant was to employ Haitians at a
ratio of 2 to 1,” she said. “We take
that very seriously.”

Ms. Meister said it’s not easy: Vol-
unteers will witness a high level of
hunger and poverty, face language
and transportation issues, endure op-
pressive heat and manage with a lack
of infrastructure.

Some team placements are avail-
able for the rest of 2010. January and
February of 2011 are closed; 31
teams are scheduled with several
more pending. Twenty-five teams
await confirmation through July 2011.

For information, visit
www.umvimhaiti.org.

—Linda Bloom,
United Methodist News Service
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Praying for and with
our college campuses

BY ASHLEE ALLEY AND
CREIGHTON ALEXANDER
Special Contributors

More than 17 million American
students head to college and univer-
sity campuses each fall. Millions more
around the world will join them.

These students are being shaped
into the next generation of teachers,
accountants, parents, doctors, CEOs,
journalists and ministers, among oth-
ers. Shouldn’t it be our prayer that as
they become these people, they are
being shaped by Christ?

We invite you to join us this fall as
we pray for the next generation of
Christian leaders heading off to col-
lege and university campuses. Starting
Aug. 23, we are calling the Church to
prayer for our college campuses for 40
days.

We have a two-
fold purpose: to call
the Church to pray
for college students
and to help college
students learn to
pray.

The “40” comes
from Isaiah 40 to
“prepare the way of
the Lord.” This chapter of Scripture is
one where we see God calling his peo-
ple to hope from despair, to under-
standing from futility and to strength
from weariness.

This is our prayer for the genera-
tion of college students who populate
campuses around the world—that
they would come to trust in the one
true God and be strengthened to run
the race before them.

The prayers have been written by
campus ministers,
college students,
bishops, authors,
pastors and other
leaders. Collec-
tively, they express

Ashlee Alley

“u.d

a heart for God to S
inspire, challenge Creighton
and transform the ~ Alexander

lives of college
campuses and individual students.

As you pray the prayers offered by
these fellow Christians, may you see
how God is calling you to minister to
those future Christian leaders who
may not yet profess the name of
Christ.

As we seek to call forth prayer
from the Church, we're following the
words of Psalm 71:24, proclaiming
God’s righteousness all day long and
offering three opportunities for
prayer: morning, noon and evening
prayers.

The morning prayers are written
by pastors and leaders who support
the work of campus ministry; the
noon prayers come from campus min-
isters who have often prayed these
prayers on their own; the evening
prayers come from college students
themselves, revealing the passion they
have for ministering to others in their
generation.

People can participate in several
ways:

+ Daily e-mails provide the prayer
for the day in the morning, at noon
and in the evening;

+ A downloadable prayer guide to
pray by yourself or to share with your
family, church or prayer group;

» Twitter reminders (follow us
@CollegeUnion) that give a link to the
prayers online;

« Text messages that give you a link
to the prayers online. Sign up by tex-
ting “pray40” to 41411; standard text-
messaging rates apply.

+ Check in regularly at www.Pray
40.com and help spread the word.

‘Shouldn’t it be our
prayer that they

are being shaped
by Christe’

Those who minister to college stu-
dents, including campus ministers
and Wesley Foundation directors, will
be encouraged to connect by:

+ Joining the prayer effort them-
selves and inviting their students,
board members and partnering
churches to do the same;

+ Signing up for a 24-hour period
of continuous prayer within their
ministry;

+ Teaching about prayer in their
ministries this fall or using recorded
teachings on prayer that we are pro-
viding free;

+ Considering signing up to have
students pray as a part of the Living
Prayer Center, a ministry of The
Upper Room.

The prayer effort is a partnership
between College Union, The Upper
Room, General Board of Higher Edu-
cation and Ministry, Foundation for
Evangelism and United Methodist
Communications.

Ms. Alley, campus minister at
Southwestern College, and Mr.
Alexander, director of campus
ministry for the Missouri
Conference, are Pray 40
coordinators.
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Sheep and shepherds in ministry

By ANDREW C. THOMPSON
UMR Columnist

One warm autumn evening a few
years ago, my phone rang.I had been
lying on the couch, half-dozing while a
Red Sox game played on the televi-
sion.

Ilooked at the display of the in-
coming call. It was my district super-
intendent—in early September. Now I
was serving my first pastoral appoint-
ment, but  knew enough to realize
that a D.S. calling in September proba-
bly meant trouble.

The conversation that followed
confirmed the worst of what flashed
through my mind: An associate pas-
tor’s position had opened up unex-
pectedly, and the bishop had tapped
me to fill it.

He had considered letting the posi-
tion lie vacant until annual conference
the following year, but it was a large
church and the senior pastor was al-
ready overloaded. As a campus minis-
ter, I could be moved without creating
the “domino effect” so familiar to
Methodist clergy who get caught up in
mid-year moves.

All of a sudden,
the itineracy be-
came very real for
me.

I left a campus
ministry appoint-
ment where I was
finally building
momentum after
three years and
where I had many
friends, and moved to a town and a
church where I knew practically no
one.

I gotta be honest. It was tough at
first. But it was also what I accepted
when I entered a Methodist ministry.

That experience helped me begin
to think about what it really means for
those of us called to be Christ’s shep-
herds to give the whole of our lives to
ministry in the church. It helped me
think about what it means to live a life
that is not my own.

Andrew
Thompson

Contentious system

As I see it, the itinerant system is
seen as contentious for two reasons:
one practical and one cultural.

The practical bone of contention
has to do with fear and mistrust on
the part of pastors; namely that they
and their families will get caught up
in the gears of a bureaucratic ma-
chine, and be sent to a ministry set-
ting not because it fits their gifts and
graces but because an episcopal cabi-
net is trying to fill slots.

I see that as a real challenge, for
bishops and their superintendents as
well as for elders under appointment.
And I also don’t see any magic pill we
can swallow to make it disappear.

Clergy need to continually remind
themselves that they are yokefellows
in the gospel with every other mem-
ber of their annual conference as well
as with their bishop. Bishops and cab-
inets should look upon the fear of
their pastors with understanding, re-
alizing that an ecclesiastical polity led
by human beings (even ones guided
by the Holy Spirit) is liable to error,
and some preachers have been on the
receiving end of those errors.

We all need to seek the guidance of
the Holy Spirit, recognizing that we
have been fitted together as stones in
the same spiritual house that Christ is
building.

A recent reading of the 1588
speech given by Queen Elizabeth I be-
fore the struggle against the Spanish
Armada reminded me that strong
leadership depends on those being led
having the sense that their leaders
stand with them rather than simply
over them.

Bishops and superintendents have
the opportunity to address and model
the connectional nature of our
covenant together. The connection in
Wesley’s day was, after all, rooted in
the common fellowship of the preach-
ers.

The second contentious aspect of
itineracy is cultural. Our culture
teaches that we should be self-made,
constructing our lives according to
our own felt desires. We live in a world
that tells us to “Have It Your Way,”
which is modernity’s motto—as well
as Burger King’s!

It’s wrong, of course. Those of us
who have been baptized into Christ
Jesus have been baptized into his
death (Romans 6). The lives we live
now are possible only in his resur-
rected life. And the stories we inhabit
are, finally, his story.

But modernity’s false promises
haunt us. And the reason many of us
fear being sent as Jesus sends his dis-
ciples is that we've bought into the
myth that the life we live should be of
our own choosing. For those who fol-
low Jesus, I simply don't think that can
ever be the case.

Guaranteed
appointment

There’s a lot of anxiety among
Methodist clergy over possible
changes to the so-called “guaranteed
appointment.”

For the record, I think the guaran-

teed appointment is a bad idea with
no biblical or Wesleyan basis. I know
why it was instituted, and the good
intentions with which that happened.
But like so many lamentable parts of
our Book of Discipline, it attempts to
make a rule out of something that de-
pends on character and virtue.

That “something” is our covenant
relationships in the annual confer-
ence. And while character-building
takes longer than rule-making, it is
by far the more worthwhile activity.

Trees that produce no fruit are
useless. And shepherds who cannot
do the work of shepherding should
not be entrusted with sheep. These
convictions seem as necessary to the
vitality of the church as anything I
know related to leadership.

But fruits can and must be judged
in different ways, depending on the
setting in ministry. A church in the
inner city, a church in a small rural
town, and a church in a thriving sub-
urb all call for different approaches -
both in ministry and in the evalua-
tion of it. Were bishops to reassure us
of that, it might allay some of the
anxiety we see.

Even so, those who continually say
they “don’t trust the system” might
ask themselves why on earth they'd
want to be a part of a system they
fundamentally distrust in the first
place.

In the end, the debate over the
guaranteed appointment is sympto-
matic of our wider struggle with itin-
eracy. That makes me hesitant to
consider it apart from core Christian
virtues of patience, trust, repentance
and love.

We have several layers of shep-
herds and sheep in the UMC, and we
need to realize that at every level,
flocks maintain health and grow only
when they realize that they’re all in it
together. And yes, it is a quality of
such flocks that the shepherds are
competent for the tasks they’ve been
given.

By the way, that mid-year appoint-
ment turned out very well. The ap-
pointment was made with a serious
consideration of the church’s needs
and my gifts for ministry. And I expe-
rienced the Holy Spirit at the very
center of the whole process. I took
that as a sign of providence.

And I continue to think that God
has got work for the People called
Methodists to do.

The Rev. Thompson is an elder in
the Arkansas Conference. He
maintains a blog at
www.genxrising.com.
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Methodism’s ‘order’ exists to serve the church

By DoNALD W. HAYNES
UMR Columnist

To paraphrase an insightful turn of
phrase from Russell Richey, professor
of church history at Candler School of
Theology, Emory University, in his
book Methodist Connectionalism: His-
torical Perspectives (United Methodist
General Board of Higher Education,
2009), “Over its machinery, Method-
ism has both gloried and agonized”

Tom Frank, professor of religious
leadership and administration at Can-
dler, in his book Polity, Practice, and
the Mission of The United Methodist
Church (Abingdon, 2006), writes:
“Wesley argued that no specific
church order was
prescribed in the
New Testament and
that Anglican order
was only for the
well-being (bene-
esse) of the church,
not of its essence
(esse). For Wesley,
polity grew out of
mission and the
focus was to remain
on the reformed and holy life, not on
ecclesiastical quibbles”

Sadly, from its earliest days,
Methodism has allowed ecclesiastical
quibbles to become the priority at
every level, from the local charge to
the General Conference.

In a recent column, I called for a
new paradigm of polity, which I think
is in keeping with Wesley’s letter to
John Smith in 1746.“What is the end
of ecclesiastical order?” he wrote. “Is it
not to bring souls from the power of
Satan to God and to build them up in
his fear and love? Order, then is so far
valuable as it answers these ends; and
if it answers them not, it is nothing
worth”

Scholars note that Francis Asbury
had more to do with instructing
American Methodism’s polity than
did John Wesley. We owe much of who
we are to Asbury’s organizational ge-
nius, yet certain aspects of his author-
itarian, almost despotic style of
leadership either allowed or failed to
prevent some sad schisms.

It was Asbury who defied Wesley
in allowing the term “bishop” to be
used rather than Wesley’s preferred
“general superintendent”

It was Asbury who insisted on
English in Methodist worship, forcing
his dear friend Philip Otterbein to go
a separate way to minister to German-
speaking Methodists.

It was Asbury who, on the one
hand, ordained Richard Allen, but in

Donald
Haynes

so doing systematized racism. He also
felt that for the sake of evangelism in
the South, slavery had to be tolerated
for the time being.

It was Asbury who refused to allow
an appeal of one’s appointment,
prompting James O’Kelly to walk out
of the 1792 General Conference and
take one-seventh of Methodist mem-
bership with him.

It was Asbury who refused to allow
the election of presiding elders by
their peers.

And it was Asbury whose style of
episcopal authority was emulated by
Bishop Joshua Soule and Bishop
William McKendree when they sup-
pressed all efforts at reform in the
General Conferences of 1820 and
1824, causing the formation of the
Methodist Protestant Church. The “re-
formers” had asked for lay representa-
tion at all conferences and election of
presiding elders.

The model of Bishop Asbury has
survived all the seismic shifts of
polity. Since 1939, the Methodist and
United Methodist bishops have not
had the power of the antecedent
Methodist Episcopal churches, but the
power of appointment, per se, lives on.

The Episcopal and Lutheran
Churches have bishops, but only the
Methodist churches invest their bish-
ops with the authority to appoint pas-
tors. Has not the time come for us to
retain the stature and respect for our
episcopal leaders but move to a nego-
tiated appointive process?

Looking forward

Dr. Richey has an incisive state-
ment at the end of his chapter on itin-
erancy: “Reformers often wish to turn
back the clock and recover the vitali-
ties of an earlier day. ... More needful
than hindsight is a compelling vision
for the future. .. .History can inform,
but cannot provide the vision.”

From 1774-1794, the Minutes of
the Methodist Conferences required
that traveling preachers move every
six months. Bishop Asbury was con-
vinced he must “keep everything in
motion.” The quarterly term evolved
into annual terms, and by 1866, the
Methodist Episcopal Church, South
was the first to recommend a four-
year norm for pastoral tenure.

But the fact remained, “Methodist
preachers moved a lot” The bottom
line is that pastors are still sent and
churches still have to accept
whomever the bishop appoints.

Today, the Book of Discipline is
clear as to the limitation of the local
Staff-Parish Relations Committee:
“Consultation is not committee selec-

tion or call of a pastor. The role of the
committee on pastor-parish relations
is advisory.” The authority of the
bishop is equally clear: “Clergy shall
be appointed by the bishop who is
empowered to make and fix all ap-
pointments in the episcopal area of
which the annual conference is a
part”

Our system hinders a sense of
ownership on the part of both the
“sent” pastor and the “receiving”
charge. The eviscerated role of the
local committee in moving an ineffec-
tive pastor leads to deep frustration
and may be a significant factor in
some of our losses to other denomi-
nations. Local church laity need a
“place at the table” Have we over-
stated the sanctity of our system?

The late Bishop Nolan B. Harmon
wrote, “It was the preaching of count-
less circuit riders, the testimony and
work of innumerable class leaders,
the evangelistic fervor of a growing
church and the irresistible witness of
men and women that they had been
redeemed from sin and found life
sweet and purposeful that made
Methodism great.

“It was in church on Sunday, in
class meeting by candlelight, in the
fervor of a camp meeting, in the work
of exultant people singing—some-
times shouting—that Methodism
found its best expression. Its organi-
zation has played indeed a great part
in its success, but perhaps not as
much as the constitutional historian
sometimes thinks”

Dr. Richey has unearthed the 1884
address of M.D.C. Crawford to the
“Conference of Presiding Elders in
New York City” By then, Dr. Richey
says, “Methodist was mainstreeted,
managed, and mission minded?” It
was big business, and its operational
flow chart looked like it!

Spirit walled in

Crawford concluded with this: “We
have received from our fathers ...a
sacred trust which we are to study
and guard and administer with intel-
ligence and zeal. It will not answer to
attempt to do over again the things
they have done. We cannot bring back
or repeat the past. The Church life of
today must be distinctive of today. We
must meet and grapple with the liv-
ing problems of the present. But we
shall triumph. God has not forsaken
us. To him be all the glory”

Dr. Richey sadly notes that it is to
1884, the centennial year of Method-
ism in America, and not to 1968 that
we should look for explanations for
the inertia that led to failures in evan-
gelism and mission, to leadership
bent toward institutional manage-
ment.

As a result, he says, “there are 7 or
8 million United Methodists cooped
up in these (institutional, corporately
structured) walls who need and want
out. In our congregations can be
found effective, loyal, and committed
leaders. Energy, vision, and dy-
namism abound. We have tired out
our people with too much structure,

too much business, too much regula-
tion. The Wesleyan spirit is walled in,
but is very much alive”

As a beginning, let us be brave
enough to trust a new paradigm:

+ More bishops so they can be less
bureaucratic, more pastoral and have
more ongoing dialogue with their
parish lay leadership and their clergy;

+ Appointments following a negoti-
ated, consultative process in which
local church laity have a voice;

+ A “cabinet” of selected clergy and
laity whom the bishop uses for advice
in appointment-making (eliminating
the expensive position of District Su-
perintendent);

* Local church contractual rela-
tionships with persons who have skills
and training as needed for conflict
management, church growth, etc.;

+ Appointments made at any time
during the calendar year, and made
for four years, not one;

+ Use of more local pastors, part-
time and full-time;

+ The tearful, economically driven
demise of the Equitable Salary Fund
and guaranteed appointment.

You may have heard the last seven
words of the church as this: “We've
never done it that way before” I prefer
the old proverb, “Necessity is the
mother of invention.”

Dr. Haynes is a retired member
of the Western North Carolina
Conference and current

interim pastor of Kallam

Grove Christian Church.

E-mail: dhaynes11@triad.rr.com.
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EMPLOYMENT

DIRECTOR OF MUSIC MINISTRIES

Henning Methodist Church, top-ten church in Louisiana
conference, seeks fulltime music minister. Responsi-
bilifies include leading choirs and congregation during
worship. Expanding opportunities for traditional and
contemporary music. Bachelor's degree in music re-
quired or an equivalent. Please send resume with at-
tached recent photo to: asaph.hmumc@gmail.com

DIRECTOR OF MUSIC MINISTRIES

Trinity United Methodist Church in Beaumont, Texas
seeks a full-fime Director of Music Ministries. Skills
and experience with both traditional and contempo-
rary worship preferred. Must be able to be a team
member on a large staff and work with a variety of
groups and ages. A Masters Degree in Sacred Music
or work equivalent is preferred. Please send your re-
sume fo Nicole Watzlavik: nicole@trinitybmt.org.

DIRECTOR OF CHRISTIAN EDUCATION
Trinity United Methodist Church in Beaumont, Texas
is seeking a fulltime Director of Christian Education.
This person will oversee all areas of Christian Educa-
tion, as well as supervise other age-specific CE per-
sons. Qualifications include a Bachelor’s degree or
graduate theological degree and /or certification. Must
be a team member on a large staff. Please send your
resume fo Nicole Watzlavik: nicole@trinitybmt. org.

HAVE YOU HEARD THE NEWS?

YOU CAN HAVE YOUR OWN VERSION

OF THE UNITED METHODIST PORTAL!

Join the growing number of churches across the
UMC who are making the UMPortal their home
page. News from your local church, stories from the
award-winning staff of the United Methodist Re-
porfer, realtime information from Yahoo! News
and Google—all in one home page. Visit
www.umportal.org and just two clicks can make it
your personal homepage. E-mail a request for an
online demonstration to learn how easy it is to
bring a customized version of the UMPortal to your
church at portal@umr.org

CLASSIFIED ADVERTISING

Readership is approximately 225,000 readers
each week Rates are per word or group of figures
or initials (20 word minimum) Newspaper Only—
$3.00 per word, two consecutive weeks.
Newspaper/Internet Bundle—354.00 per word
includes two consecutive weeksin print and one
month on Infernet (www.umportal.org). Intemet
Only—51.25 per word run for one month on
www.umportal.org. E-mail your classified ad to:
cgraham@umr.org or enter it online on the
(lassifieds page at: www.umportal.org.

LUMICON DIGITAL PRODUCTIONS

Lumicon offers downloadable worship resources
based on the Bible and rooted in current culture, fea-
turing planning guides, graphics and video. The on-
line library provides your church with a range of
resources, from Scripture commentary, drama and
visual ideas to finished images and videos. Browse
by topic, lectionary or Scripture verse at
www.lumicon.org or call tollfree 1-866-LUMICON
(586-4266) for more information.

DISPLAY & BANNER ADVERTISING

The United Methodist Reporter and the UMPortal
offer advertisers the ability to target unique
messages regarding products, services and
employment to church leaders and clergy, as well as
individuals in the pews. Reach thousands of Christian
households, agencies and organizations by
advertising in UMR’s products. Variety of display ad
sizes and rates to fit any budget and objective.
Contact: Cherrie Graham at 214-630-6495, x 142
or cgraham@unr.org

SEE MORE CLASSIFIED ADS!
CHECK OUT WWW.UMPORTAL.ORG

You can find more position listings, services,
and exciting opportunities—
available only on UMPortal.org
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started calling it the Wesley Founda-
tion because they thought the name
might be more recognizable to other
students;” he added.

The same is true at Wesleyan Col-
lege in Macon, Ga., another United
Methodist-affiliated school that has a
Wesley Foundation.

Eight years ago, the Rev. Michael
McCord, now director of campus min-
istry resources and training for the
denomination’s General Board of
Higher Education and Ministry,
started the Wesley Foundation of
Macon to serve three schools: Wes-
leyan College (an all-women’s college),
Mercer College (a Baptist-affiliated
school) and Macon State College (a
predominantly commuter college).

Wesleyan College already had a
Wesleyan Christian Fellowship, and
United Methodist students didn’t want
to confuse anyone by naming their
ministry Wesley Fellowship. To distin-
guish between the two ministries they
created a Wesley Foundation.

Bishop James C. Baker founded the
first Wesley Foundation at the Univer-
sity of Illinois in 1913 as a place for
worship, a school for religious educa-
tion, a home away from home, a labo-
ratory for training lay leaders in
church activities, and a recruiting sta-
tion for the ministry, including mis-
sionary work at home and abroad.

The name Wesley Foundation hon-
ors John Wesley, the founder of
Methodism and the first campus min-
ister at Oxford University, and repre-
sents an open movement—an
ecumenical movement available to all
students.

“The heart of campus ministry is
to raise up leaders and to provide an
opportunity for students to encounter
Christ’s transformational power,” says
Mr. McCord. “But how that looks and
feels on a campus is very different
from campus to campus.”

Similar ministries

At Hendrix College, a United
Methodist-affiliated school in Conway,
Ark,, students won't find a Wesley

Foundation or any specific United
Methodist campus ministry.

While a Wesley Foundation repre-
sents the voice of United Methodist
students on a secular campus, at a
United Methodist institution, the
school itself is the voice of the church,
said the Rev. Wayne Clark, chaplain at
Hendrix College. The programs that
the chaplain’s office offers to nurture
religious life on campus are similar
to—if not more than—the things a
Wesley Foundation does, he added.

“Wesley Foundation is such a
brand name,” said Mr. Clark. “We may
not have the name, but we certainly
have all the components that make up
a Wesley Foundation”

Hendrix’s Miller Center for Voca-
tion, Ethics and Calling and the chap-
lain’s office organize, fund and oversee
retreats, worship services, mission
trips, service projects and discussion
groups that help shape students theo-
logically.

And while there is no specific
United Methodist campus ministry at
Hendrix, there is an active group of
United Methodist students.

The United Methodist Youth Fel-
lowship (UMYF) Leadership Scholars
is a select group of about 50 students
who provide significant leadership in
local church, district and conference
youth ministries of the United
Methodist Church, and who demon-
strate Christian leadership on the
Hendrix campus.

UMYF student teams visit United
Methodist churches in Arkansas to
lead Sunday worship, perform dra-
matic presentations, share Christian
music and host special programs for
children and youth.

Where’d they go?

“There is a trend, I think, of many
conferences realizing the need to be
present on campuses, but that’s
matched with the struggle of fund-
ing;” says Mr. McCord. “How do you
birth those things in the budget crisis
we have?”

American University, another

H

Through the Wesley Foundation at Southern Methodist University,

students learn to love God, love people and follow Jesus.
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United Methodist-affiliated school in
Washington, D.C., used to have both a
university chaplain and a United
Methodist chaplain on its payroll. The
Rev. Mark Schaefer, campus minister,
said there was no need for a Wesley
Foundation because a United
Methodist chaplain offered students a
Wesleyan perspective.

But in the late 1970s to early ’80s,
budget cuts eliminated the United
Methodist chaplain’s position at AU,
leaving the campus ministry in the
hands of the university chaplain and a
pastoral intern from the neighboring
Wesley Seminary.

With the chaplain busy managing
the university’s overall religious life
and the intern only working part-
time, the United Methodist ministry
fell through the cracks.

Dr. Schaefer speculates this trend
was happening at other institutions as
well. Some even began to question if
denominational ministries on campus
were necessary, since church-affiliated
institutions had active university
chaplains and neighboring churches,
he said.

Ecumenical
partnerships

At AU, however, Dr. Schaefer took
matters into his own hands. As the
pastoral intern in the chaplain’s office,
he was concerned that there had not
been a full-time United Methodist
presence at AU for over 30 years. With
the help and support of the university
chaplain, he lobbied the Baltimore-
Washington Conference. In 2002, the
conference created a campus ministry
at AU and appointed Dr. Schaefer to it.

“We were basically able to shame
the church into putting one [a UM
ministry] here,” he said. “We argued
that if we [the United Methodist
Church] are paying for one in Mary-

land at a state school, why shouldn’t
we have one at AU?”

The Protestant campus ministry,
headed by rotating part-time pastors,
was renamed the United Methodist
Protestant Community. Attendance at
the full-time campus ministry has
now doubled, and the leadership team
has tripled in size.

“I think we've also helped reassert
the affiliation of the school,” Dr. Schae-
fer said. “I think far more students
know AU is United Methodist, largely
because of our presence and us re-
minding them every opportunity we
could”

At Syracuse University in New
York, the United Methodist campus
ministry is wrapped into the Protes-
tant Campus Ministry—an ecumeni-
cal organization that includes United
Methodist, American Baptist, United

COURTESY PHOTOS
Students gather for fellowship and fun at an ‘80s skate party at Emory University’s Wesley Fellowship.

Church of Christ and Presbyterian af-
filiates.

But most of its funding comes
from the United Methodist Church,
says the Rev. Tiffany Steinwert, the
dean of Hendricks Chapel at the uni-
versity. The Protestant Campus Min-
istry is the only United Methodist
campus ministry in the state, she says.

“A lot of times folks just think we
are MYF [United Methodist Youth Fel-
lowship] for college kids, and we are
so very much more than that;” said Dr.
Schaefer.

“We are creating real, intentional
community with these students and
then handing them out to the broader
church. Then it becomes the church’s
responsibility to actually allow them
to lead and serve.”

mmccall@umr.org

On the

Threshold
of Grace

Donald W. Haynes’ new book

Order your copy today at:
www.umportal.org/portal_store.asp

Threshold
of Grace

“This book is a little gem.
Haynes brings a lifetime of
deep theological reflection
and a historian’s eye for
what is of import to the
‘fundamental’ motifs in the
Methodist story...”

— Leonard Sweet






