HISPANIC CHURCH MULTIPLICATION
NEW CHURCH LEADERSHIP INSTITUTE
October 27-29, 2011

TOPICS

¢ 10 Most Common Mistakes New
Starts Make

e How to Raise Money

e How to Network with & Recruit
People

e How to Build a Launch Team

e How to Connect People to the
Faith Community

e Creating First Impressions

e How to Calculate your Public
Launch Date

e Creating Ministry Alignment

Presenters: Leo & Carmen Rodriguez

Leo y Carmen Rodriguez, both Elders in the Puerto Rican
Methodist Conference, have worked with the 19 Hispanic Republics,
Puerto Rico, Spain and the first, second and third generations of Latinos
in the USA. They have founded 7 congregations in the states of lllinois,
Massachusetts, Rhode Island, Puerto Rico, Florida and the Dominican
Republic. They currently minister in the Florida Conference with On
Eagle’s Wings Ministry. Together they have written books, “Marketry”, “If
God Made You an Eagle”, “Do Not Die like a Chicken”, “Toasted But not
Burned”, and with Venezuelan Theologian, Dr. Giacomo Cassesse,
“History, Identity Y Future”.

Their current ministry focus is on the development and
accompaniment of pastors and new congregations throughout the United
States, with Jim Griffith, Founder of “Griffith Coaching Network”, a
ministry network that specializes in assessment, coaching and training
for congregational growth. Leo is a graduate of Harvard University.
Carmen is a graduate of Fisher College, the University of Massachusetts
and the Theological Pastoral School offered in the Evangelical Seminary
of Puerto Rico. They have two daughters, Avelira and Tiara, two sons-in-
laws, and three grandchildren, Alondra, Eliel and Jonathan Gabriel.

Event Location: Mision Milby UMC at 2220 Broadway,
Houston, TX 77012, for directions call Jose Pena 832-416-8614

e 10 Reasons You Need a Coach

Schedule
Thursday Friday Saturday
12:30-1:00 8:30 - 5:00 8:30 - 4:00
Clergy Registration Clergy Class Clergy/Laity Class
1:00 - 5:00 6:30
Clergy Class Laity Registration
7:00 — 7:30 Worship

Hotel Location: La Quinta Inn & Suites

No cost for out of area Texas Conference Members.
Out of Conference: $79.00 per room

Group Name: Hispanic Boot Camp

8776 Airport Blvd, Houston, TX 77061
713-490-1008 (NEAR HOBBY AIRPORT)

Make registration check payable to: Texas Annual Conference
Submit to: Texas Annual Conference
Center for Missional Excellence
Attn: Shirley Broome, 5215 Main St. Houston, TX 77002

BASIC Training Boot Camp — In Spanish Only
Cost: $50.00 for Pastor, additional $50.00 for one to four participants from your church.
Accepting registrations now. Final deadline for registrations is September 15th, 2011.

Conference TRAINING TEAM (Please Print)
Church Name Pastor

Spouse/ Team Member 1
Church Address

Contact Person Team Member 2

Contact Phone Team Member 3

Contact Email Team Member 4

Scholarships may be available as needed, contact Shirley Broome to inquire at 713-521-9383, Ext. 301 or at sbroome@txcumc.org.
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