








ACCOUNTABILITY? Pace

THE SuBjJECcT OF BENCHMARKS BRINGS UP THE QUESTION OF ACCOUNTABILITY - 3 7
The oversight of the new church start pastor (church planter) will be seen as a team, including the District

Superintendent, Conference Minister of New Church Starts, Senior Pastor of the local church (if using a Birthing /

Mother Church Model), SPRC of local church (if using a Birthing/Mother Church Model), and a Coach. New CHURCH
+ ‘ﬁ}" + LEADERSHIP
INSTITUTE
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Pace
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New CHURCH
LEADERSHIP
INsTITUTE

Equipping leaders with both knowledge and skills to move toward successful church starts.

Suggestion #6
on priorities for spending Conference
New Church Apportionment Funds:

» Develop multi-year

.

template for

projected expenses

and income for your

next set of new

church starts.

(see handout, p.26 & 27)

TYPICALLY FUNDING EQUAL TO:
Pastors compensation first 18 months,
then sharp decline annually next 36 months.
Start up or program funds: 0 to 50k

Land or Construction: 0, small grant, loan

{Bishop Wilkie said, You will to stay there at least 8
years. | will pay your salary the 1st year...

This isn’t “cookie cutter.”
Salaries, housing, potential
offering receipts are unique
in each mission field.
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The numbers we just looked at on the
previous slide are averages.

And the truth is, that the averages we just
looked at are not very promising.

We must find a better way...
and we are finding a better way!

(PATH

How much to spend on each church start?

A recent survey of 48 Annual Conferences,
reports that they spent almost 75 million dollars
to start 561 new churches between 2001 and 2006.
{This averages out to be about $1,775 per new disciple.}

Where did that 75 million money go?

48% salaries of new church pastors

4% training new church pastors

2% coaches for new church pastors
2% obtaining demographic information
25% purchasing land

9% building construction
9% other

100% total

How much to spend on each church start?

AT HI

(PATH

In a recent survey by Path One of 48 Annual Conferences, about 32 of
them report attempting 561 new church starts between 2001 - 2006.
{including parachute, parenting & multi-site models}

{47%, or 262 are in non-anglo contexts}

Total Conference & District funds spent in first 4 years:
about $230,000/new church start.

92 starts in 2001, average worship attend 164, total funding $241,000
88 starts in 2002, average worship attend 158, total funding $182,000
90 starts in 2003, average worship attendance 112, total funding $241,000
69 starts in 2004, average hip 106, funding to date$139,000
86 starts in 2005, average worship attendance 107, funding to date$128,000
136 starts in 2006, a ttend 69, funding to date $82,000

ge worship
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When we looked at the Annual Conferences with ‘best practices’:
{pre-appointment training like the NCLI, assessment, coaches, and a support system}
We discovered that these Annual Conferences are witnessing a far
higher average worship attendance & survival percentages.

For example, I looked at 15 Annual Conferences.

{who each started 10 or more new churches that have survived in this time period}

These 15 A.C. started 336 new churches between 2001 & 2006.

{169 of them in non-anglo contexts}

These new churches started between 2001 - 2004,
now average 332 in worship!

These Conferences also have a 85% survival rate of their new church starts,

And only spent an average of $203,945 in Conference & District funds for each church.
{2001 - 2003 new starts, with support spread over the first 4 years}

Suggestion #7
on priorities for spending Conference
New Church Apportionment Funds:

Develop a multi-year
Projection of how
Your New Church
Apportionments

Funds will be used.
(see handout, p.25)
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