
 

Ongoing

•	 Prayer
•	 Where is the Prevenient Grace of God already 
preparing a community to give birth to a new 
U.M. church?

•	 Listen to the formal recommendation of “areas” 
from the District Board of Church Location and 
Building. (¶ 259.2 and ¶247.21)

•	 Listening to our District Leadership Teams for 
potential new church communities.

• 	 Listening to our District Lay Leader for potential 
new church communities.

•	 Listening to local church Charge Conferences for  
signs of potential mother/sponsoring churches.

•	 Demographic studies to determine population 
growth areas of the state.  

	 - Are existing UMCs in those communities grow-
ing proportionately?

•	 Discern areas “underserved” by the UMC: 
	 -a city of 50,000 with only one UMC ?
	 -a town of 1,000 without a UMC ?
	 -an inner city without a UMC?
•	 Test demographics by physically walking & driv-
ing through potential new church communities.

•	 Listen for the movement of the Holy Spirit, not 
just the “squeaky wheel.”

Strategy Review Meetings
(Every 6 months, or more frequently as needed)
The Church Planter & Spouse (if married)

The District Superintendent
Conference Minister of New Church Starts, 
Coach, and 2 or 3 key laity from new church.
This group meets quarterly to hear a report, 
and function as the PPR, Trustees, & Finance 
Committee during the first 2 to 5 years before 
the Constituting Charge Conference and the 
election of officers in the new church.  

Boot Camp 2.0 Tune-up
A three day retreat that focuses on year 
three to six of the new church start.

Appointment
Named

• Cabinet receives 
assessment results 
from New Church 
Pastor Assessment 
Team
• appointing the 
pastor to a mission 
field that matches
	 the pastor’s particu-
lar affinities
• church background
• socio-economic
• cultural
• geographic
• recreational
• cross cultural?
• cross ethnic?
• cross generational?

Basic 
Training
“Boot Camp”
This is ‘just in 
time training’ 
focused on  
their first 18 
months in a 
new church 
appointment. 
- sharpening 
their Ministry 
Plan/Strategy 
in light of the 
actual mission 
field of the 
new church.

Financial Support
from District & Conference

(Declining over a three to five year period.)
Pastor’s compensation, rental of initial worship 

site, marketing / advertising, etc.
The District Treasurer or treasurer of a healthy UMC nearby 
shall serve as the bookkeeper during the first months.  Each 
check over a set amount must be approved by Judicatory 
before bookkeeper will cut the check.  As the project ma-
tures, bookkeeping is moved to lay leadership in the new 
church.   Duplicate bank statements shall be mailed to the 
Conference Director and/or District Superintendent..

Coach - a two to five year relationship until the new church is viable and stable
We no longer send the new pastor out and then hope they don’t drown - 

instead we provide on going support through a coach.
• to hold the pastor accountable to the Ministry Plan / Strategy they developed

• to point out what the pastor can’t, won’t, or doesn’t see
• to have a compassionate, secure and confidential outlet to vent problems and frustrations
• to provide a clear line of communication between the pastor and District/Conference

• to conduct reality checks on the planter’s vision, values, and strategies
• to walk with the new church pastor through conflict when it arises
• to implement the Ministry Plan / Strategy in the proper sequence

• to ask the questions no one else is asking
• to develop strategies for recruiting, launching and fund-raising

• to help the new church pastor balance the demands and stress of a new church start
while maintaining a healthy family life

New Church Institute
New church pastors are encour-
aged to attend additional New 
Church Institute retreats each year 
to  help train the new group of po-
tential planting pastors,  meet with 
their Coach, and  to revisit/tune-up 
and sharpen their own new church 
ministry plan.

Strategy
Setting

The planting pastor, 
spouse, coach, 
District Superinten-
dent, and Confer-
ence New Church 
Director - all meet 
to hear and ‘sign 
off’ on the planting 
pastor’s plan, strat-
egy, and financial  
projections.
 If this is a  
“mother-daughter” 
or “second campus”
- also include the 
Senior Pastor, Lay 
Leader, Treasurer, 
and SPPR chair.
The strategy 
developed will be 
reviewed every 3 
to 6 months at the 
Strategy Review 
meetings.

Appointment
Fixed

The new 
 church 

appointment
is read 
by the
Bishop

 at Annual 
Conference.

“The district 
superintendent 
of that district, 
or his or her 
designee, shall 
be the agent in 
charge of the 
project...”
¶259.1

Contact
G.C.F.A. for
a church ID 
number.

The Planting
Pastor
moves 
to the
new 

mission field.

School of Cong. Development
Each year the GBOD’s August SCD 
offers a Post Launch Ministry Track.

WHERE will we start new U.M. churches?
A Proposed New Model for Discerning, Selecting & Prioritizing Potential Starts

Late Summer (Aug. /Sept.)
EXTENDED CABINET
(OR in some conferences,

the New Church Dev. Team)
Where will we work to start 

new UMChurches during 
the next 2 to 5 years?

•	 Prioritize these potential starts
•	 prayer
• 	 identifying specific locations
• 	 identifying potential mother 
or sister churches in that com-
munity

• 	 begin to identify potential 
planting pastor(s) for each site

• 	 need factors
• 	 readiness factors
• 	 availability of financial 
resources conference/district/
mother church

During following 12 months:
 DS & Conference Minister of 

New Church Starts prepare the 
soil to receive the future new 

church planter.
• 	 called meetings with UM pastors 

in each potential community
• 	 called meetings with pastors & 

lay leaders in each potential 
	 community
Strategy for Each Site Is 
	 Determined
	 • parent-daughter
	 • sister church
	 • extension campus/second-site
	 • connectional start/parachute
Main Campus or Sister Church?
•	 Recommend use of “Readiness  to 

Plant 360”www. readiness360.info
• 	 called meetings with leadership of 

potential mother/sister churches 
to invite and clarify levels of 
support they will provide the new 
church or new campus

Obtain formal approval of the 
“area” from the District Board of 
Church Location and Building.  

	 (¶ 259.2 and ¶247.21)

Appointive Cabinet
& Conference 

Minister of New 
Church Starts

• 	 prioritize starts for 
this appointment 
cycle (in some 
conferences, the 
New Church Dev. 
Committee makes 
recommendations)

• 	 receive results 
from New Church 
Pastor Assessment 
Team

• 	Develop profile for 
preferred pasto-
ral leadership in 
each top rated site 
-giving attention to 
desired affinities

	 (economic, 
cultural, church 
background, 
geographical, and 
recreational.)

How Will We Support
our New Church Pastors?

This is NOT a land intensive model.  
The new church may even decide to never buy land if the Lord provides suitable rental facilities. (See 
Bill Easum, “The Nomadic Church.”)
- 	 A few conferences have enough funds to purchase the land for the new church - God bless them! 
- 	 In some conferences, like Arkansas, there are small grants available to assist with a down payment, 

but the primary cost for land and construction come from within the new church. 
- 	 Many conferences have the new church wait until it reaches 125 adults in regular worship before 

the church searches for land;  and, to postpone planning to move into new construction until the 
congregation has 200 adults in worship.  

Every November

Parenting/Mother-Daughter/Satellite Models:
Training /on-going support gatherings for Sr. Pastors, Lay Leaders and Council Chairs 

of Mother churches.  Made available pre-appointment through year 2 or 3.

In Arkansas

we do not have all these 

pieces in place yet, but this is 

the direction we are headed.

Prayer
Prayers for the new church pastor and their mission by the Bishop, 

District Superintendents, Conference Staff, fellow new church planting pastors.  
Within the Sub-District: in the every Sunday pastoral prayers.

Within Mother/Sister Churches:  in every Council, SPPR, Finance and Trustee meeting.

Encourage your planters to form 
an informal peer support network 
with other planters in your juris-

Boot Camp - Alumni
For a reduced fee, planters can return 
to Boot Camp with several key laity to 
retool & strengthen their launch team.

		  Tables I, II & III
Every January, new churches complete GCFA’s 
table I, II, and III to officially report baptisms, 
professions of faith, and financial stewardship.

WHO will we appoint to start new U.M. churches?
A Proposed New Model for Discerning, Equipping, and Appointing New Church Pastors

Discover Potential
Church Start Pastors
• 	 introductory events at 
Annual Conference

• 	District level introduc-
tory events

• 	 personal contact by 
District Superintendents

• 	 personal contact by the 
Conference New Start 
Minister

•  seminary visits
•	 Discover who the 
	 Prevenient Grace of God 
is already preparing to 
start a new U.M. church?

Cabinet Invites These Pastors
to Attend NCLI

New Church Leadership Institute
• 	 Assist pastors to discern if they are called to be a 
church planting pastor

•	 Connect potential church planting pastors with 
successful church planting pastors

• 	 Equip potential church planters with knowledge 
and skills for successful church starts

• 	 Prepare pastors for a variety of New Start mod-
els.

• 	 Each participant will write a self-reflective essay 
for their conference person, DS & Bishop.

•	 Each participant is also encouraged to attend the 
national new church pastor event:  The School of 
Congregational Development held each August.

• 	 Typically the Annual Conference New Congrega-
tional Developer also attends to walk with their 
own pastors through the process and to begin an 
informal assessment process with each pastor.

Debriefing
Process

• Formal application 
reviewed by team
• Personal interview 
by team to assess 
each pastor
• assess each 
  pastors particular 
affinities and Self 
Reflective Essay in 
light of potential
	 mission fields
• DISC profile
• Profile XT 
• Conflict Resolution
	 Style (Alban Instit.)
•	Safe Sanctuary
• Credit Check
• Background Check
• Reference Checks
• Sermon DVDs
• Worship DVDs
• 3 Book Reflections
• Theological Statement
• After the interview, 
a summary is written 
which becomes a 
part of the pastor’s 
profile for the cabinet.
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Some of the NCLI alumni
are invited to enter a formal

Debriefing Process

• Assessment Interview, pre appointment, with 
affinity to a particular mission as the focus.

• Pool of Potential Planters
for Bishop to appoint from.

• Pool of NCLI alumni who are not potential 
planters, but have the opportunity to be support-
ive of planting new churches in the conference.

• Self Reflective Essay given 
   to Conference Director of 
   New Church Starts.  
• Upon reviewing the essay, 
  the Cabinet may invite some 
  NCLI alumni to a debriefing 
  interview process.  

• Upon invitation, pastor
  will complete an        
  application for a formal  
  Debriefing Interview

• Pool of NCLI alumni who 
are not potential planters, but 
have the opportunity to be 
supportive of planting new 
churches in the conference.


